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22 Jiovember 1957 

MEH08AKC9M FOHi Chief, St/l/OhR 
TilKoaOfi I Chief, d/s 

t Chief, S/OM 


SUBJECT 


hequir aments for last West Contacts Possibilities 


HETE 8 E 8 GE t HaaonotaMsd 8 Novem ber 19 57 to Chief, ST/I/QRR, 

25X1 A 8 a Chief , arrf. Chief , fro® Secretary, IAC 25X1 A 8 a 


M Hoc Committee on Exchanges, subject: last West 
Contacts Possibilities 


, . d * a PP r ®ciate being informed as to the details of any 

scheduled Soviet participation in the Second Annual Symposium on Pro- 
duction Techniques, 5-6 June 1958 , New fork City* 

- r , ?* to 1)0 ^i*t Participation, we would suggest the 

following requirements: 

Production m anagem e n t, including organisation and 
sched u l ing of production as wen as auxiliary services, 
manufacturing practices such a® use and placement of 
machinery, planning of materials flow, quality of pro- 
duction (scope of rejects) and quality control (inspec- 
tion), sales methods and negotiations , goods delivery, etc. 

Management of materials, including procurement, alloca- 
tions and scheduling, distribution, dispatching, shipment, 
tto* 

Policies and programs bearing upon taahnn legj l improv®- 
ment (including automation). This includes planning and policy 
formulation by Ministries end other governmental agencies of 
way kiwi and by individual enterprise. 

Hesearch and development activities undertaken to imple- 
ment these policies and programs* 

Actual introduction of technological improvements 
{including automation) and their economic effects. 
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